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Introduction & Objectives
• Business cases for soil 

improvers often lack cost-
effective technologies and 
clear, immediate farmer 
benefits.

• Beyond tech readiness, 
scientific/regulatory backing 
and end-user acceptance, 
tailored financial instruments 
are needed for each actor in 
the circular value chain.

MAPPING FUNDING MECHANISMS FOR THE ACTORS IN 
THE DELISOIL VALUE CHAINS TO TRANSFORM FOOD SIDE 
STREAMS OR WASTE STREAMS INTO “SOIL IMPROVERS”
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Screening of CAP-linked measures and corporate co-investments, 
triangulated with partner inputs, official portals, company press 
releases and peer-reviewed articles, is being structured in a 
classification that recognises and assesses three categories of 
funding schemes (M12–M24 data collection): 

 Each scheme is assessed by target stakeholders, eligible 
practices, funding size/recurrence, and regional scope.

 Checked alignment with DeliSoil LL tech: composting, AD, HTC, 
pelletisation, insect processing, pyrolysis, NTAP, SSF/SmF, 
carboxylate/VFA platform (CaP), algal treatment.

 Evidence from partner inputs, official documents, AI-assisted 
searches, and expert validation.

Results & Examples of “Best Practices” Discussion, Further Direction and 
Conclusion

Brief Discussion
• Funding landscapes vary widely. Public schemes mainly 

incentivise partially covering the costs at the farm-level adoption, 
while private mechanisms finance innovation and market entry. 
Well-designed public–private hybrids (co-investment + 
targeted incentives) may be able to bridge upstream valorisation 
with on-farm uptake across the value chain and are desired to 
occur soon.

Further Direction
• Compile a comparative portfolio of schemes for Deliverable 

3.3 across all Living Labs (eligibility, € range, actors, TRL fit, etc).

• Prototype replicable co-investment models (governance, risk-
sharing, farmer premium design) and test in selected Living 
Labs.

• Clarify routes for carbon-credit and biostimulant financing 
(MRV/certification) and feed overall insights to Task 3.5 
(supply-chain fairness) and Task 6.4 (business-model design).

(INCLUDING FERTILISERS AND BIOSTIMULANTS): A CROSS-COUNTRY ANALYSIS OF 
PUBLIC AND PRIVATE FUNDING SCHEMES IN 5 LIVING LABS (LLs). 
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Public instruments: schemes for farmers (CAP eco-
schemes, grants, public loans) incentivise compost/nutrient 
recycling; limited support for upstream valorisation and soil 
amenders. e.g., FAKT II (DE)[1].

Private mechanisms: Co-investment by value-chain actors 
(premiums, loans, equity) creates competitive, innovative 
niches and finances pilots/scale-up where business cases 
are clear [2-5]:

Carbon credits: Evolving, price-volatile markets that may add 
revenue for verified practices (e.g., nutrient recycling, 
biochar); require robust MRV and risk management.

High-potential products[6-7]: Side-stream-derived biostimulants show 
promise for stress mitigation and yield gains, but markets are early and 
evidence/regulation are still evolving; targeted funding and validation 
are needed.
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Conclusion

 Making funding schemes visible and comparable 
enables stakeholders to identify financial enablers and 
design regionally adapted business models for circular 
soil improvers—supporting the EU Soil Mission.

[1] FAKT II (Baden-Württemberg) — foerderung.landwirtschaft-bw.de; baden-wuerttemberg.de
[2] Yara × Nordzucker (DE/DK) — nordzucker.com (news, 2024)
[3] Yara × PepsiCo (Europe) — pepsico.com (press release, 2024); yara.co.uk
[4] Intermalta × Yara (Spain) — yara.es (news, 2022)
[5] Barilla Sustainable Farming — barillagroup.com (Sustainability Report, 2024/25)
[6] Frontiers in Plant Science (2018) 9:1567
[7] Environmental Technology & Innovation (2024) 34:103571

Methodology

Ongoing analysis. Strongest inputs to date: Germany & Denmark LLs; plus cross-country corporate cases (ES/IT/DE/DK). Additional Living Lab contributions will be integrated as they arrive

Within Horizon Europe’s DeliSoil, we map 
public & private funding across five 
European Living Labs and sometimes 
beyond to:

 Identify effective instruments for 
actors across the value chain (soil 
improvers, fertilisers, biostimulants).

 Highlight gaps in the current funding 
landscape.

 Support replication of the best tools 
for promising business cases across 
regions and value chains.
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